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M Foreword

I would like to begin by expressing my hope for a resolution to the
coronavirus pandemic and for a return to normalcy this year.

Since 2014, the National Institutes for Cultural Heritage and the Tokyo
National Museum have organized the annual International Exchange Program for
Curators of Japanese Art. The goals of this program are to promote exchange
between museum professionals involved in Japanese art, create a network of
Japanese art curators, and conduct training, education, and surveys of Japanese art.

Tokyo National Museum hosts this year's symposium, “Museums and Online
Initiatives: Practice and Prospects,” as the eighth thus far remotely. In last year’s
symposium, “Creating a Global Museum Community through the Arts of Japan:
Challenges in and after the Era of COVID-19,” a group of international
participants debated how museums can utilize digital technology and maintain
strong communities during the pandemic.

About two years have passed since the pandemic began and museums have
once again opened their doors to visitors. What is the relevance and purpose of the
online initiatives undertaken at various museums? At this symposium, four
international speakers will present case studies from their respective museums to
explore this question.

We hope this symposium will provide an opportunity for attendees to think
about the value of, as well as the challenges posed by, online initiatives, and
consider how they may be utilized in the future.

This project was made possible by many international contributors. I would
also like to take this opportunity to express my heartfelt gratitude to all of them.

January 29, 2022

Zeniya Masami
Executive Director
Tokyo National Museum
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B Introduction to the Symposium

COVID-19 drastically changed our lives and limited international exchange
when it swept the globe in 2019. Museums around the world were forced to close
their doors to visitors. No longer able to provide spaces for people to experience
art in person, museums began to question their very purpose.

Our last symposium, “Creating a Global Museum Community through the Arts
of Japan: Challenges in and after the Era of COVID-19” was held entirely online,
with participants discussing how museums should respond to these challenging
times. There is now a glimmer of hope with vaccines available throughout the
world. However, the length and severity of the pandemic has forced museums to
invent new strategies for providing services to the public. Our upcoming
symposium will focus on online initiatives undertaken by museums during the
pandemic.

Presenters from museums in the United States, Europe, and Japan will discuss
their institutions’ strategies for implementing online events and other digital
content, while sharing concrete examples and evaluating their effectiveness. Given
how museums are geared for in-person activities, presenters will also examine how
their museums have defined the purpose of online contents.

Matsushima Masato
Supervisor, Research Div., Curatorial Research Dept.,
Tokyo National Museum
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B Schedule

January 29, 2022

13:30-13:

35

Opening Remarks
By Mr. Zeniya Masami | Executive Director, Tokyo National Museum
Chairperson: Mr. Matsushima Masato | Supervisor, Research Div., Curatorial

Research Dept., Tokyo National Museum

13:35-13:55 Presentation 1: Transforming the Art Museum in the 21st Century
Ms. Jane Alexander | Chief Digital Information Officer, The Cleveland Museum of Art

13:55-14:10 Talk Session: with Dr. Sinéad Vilbar | Curator of Japanese Art, The Cleveland Museum
of Art

14:10-14:20 Presentation 2: The Rijksmuseum: Storytelling & Covid Learnings
Ms. Nanet Beumer | Head of Digital & Marketing, Rijksmuseum

14:20-14:30 Talk Session: with Mr. Menno Fitski | Head of Asian Art, Rijksmuseum
Break Time

14:45-15:10 Presentation 3: What Does “New Normal” Mean to Art Museums? — Renewal
Opening of Kyoto City KYOCERA Museum of Art and Online Activities under
Pandemic
Mr. Tsuchiya Takahide | Director of Exhibitions and Programs, Project Management
Office, Kyoto City KYOCERA Museum of Art

15:10-15:25 Q&A

15:25-15:50 Presentation 4: Online Outreach Programs at the National Center for the Promotion
of Cultural Properties
Ms. Kojima Yukiko | Assistant Curator, Planning, National Center for the Promotion of
Cultural Properties / Tokyo National Museum

15:50-16:05 Q&A

16:10 Closing
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Transforming the Art Museum in the 21st Century
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Ms. Jane Alexander

Chief Digital Information Officer, The Cleveland Museum of Art, U.S.A.
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Jane Alexander is the chief digital information officer for the Cleveland Museum of
Art. As CDIO, Jane is responsible for creating awe-inspiring and iterative digital projects
that support a vision of innovation, technology implementation, and digital
transformation exemplifying the CMA’s mission. Under Jane’s leadership, the CMA has
launched a comprehensive Open Access initiative, iterated upon the world-renowned
ARTLENS Gallery, (originally Gallery One), and created award winning online toolsets
in response to the COVID-19 pandemic. Jane leads the development of groundbreaking
in-gallery digital experiences, including Revealing Krishna: Journey to Cambodia’s
Sacred Mountain, an unprecedented scholarly exhibition intersection of art and

immersive mix reality experiences.
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Digitization is the catalyst for innovation, exemplified in recent projects at the
Cleveland Museum of Art, including a state-of-the-art exhibition seamlessly blending art
and technology and the launch of a comprehensive digital pandemic response, Home Is
Where The Art Is. Through the COVID-19 pandemic, CMA collection views increased

by 400% as the museum charged itself to think differently, creating inspiring and relevant



online experiences. Since 2010, CMA has transformed the visitor experience from passive

observer to engaged and active, immersed in the integration of art and technology.

ARTLENS Gallery (formerly Gallery One), is a multi-faceted, innovative digital and
physical experience using pioneering digital technology, such as gesture-based interaction,
Al, and eye-tracking that inspires all museum visitors to look closer and dive deeper into

the extensive collection.

In November 2021, CMA opened Revealing Krishna: Journey to Cambodia’s Sacred
Mountain, an unprecedented, immersive mixed-reality exhibition. This is a first-of-its-
kind application of immersive digital in a scholarly art exhibition. Merging the physical
with digital experiences, Revealing Krishna focuses on visitors’ immersion: we want
them to experience traveling down a canal, exploring Krishna’s original cave temple, and
standing before the monumental Gods of Phnom Da to view their iconography.
Technology removes the boundaries between the physical and digital, seamlessly
bringing visitors into the lives of the Cambodian sculptures, relaying the meaning and
significance of a complex story with elegant projections, immersive mixed-reality, and
interactive experiences. Meaningful innovation transports visitors around the world, to
discover the Cleveland Krishna, and 7 other sculptures from Phnom Da. Mixed reality, 3-
D modeling, and gesture-based interactive displays help visitors experience the history,
legend, conservation, and collaboration. Jane will explain how CMA has been using

digital to transform the visitor experience, making art matter for all.
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The Rijksmuseum: Storytelling & Covid Learnings

FTRy b T—=RA

T AATVE NENEWRE TN~ T VTR, AT A
Ms. Nanet Beumer

Head of Digital & Marketing, Rijksmuseum, Netherland

WP Profile

FLOLFIH T DIREN L, ke A v A L= a VOHEICL > TAXDHE L -
EHDTEN, LW ENWTH D, TEARTNE MENLEWNEOT VAN~ — T 4V TER
L LTOEBOFT, AL, EREBEL LW DBHEZBEL TCIOBNEEILTWD,
DI 2=V 7T KMTEDDLERA REEIL, 2T v RV AT 2 2 & T Gt aiib
FTICAXIWZA VAL —va Ve 525 L) R HIETRET A ENTE S, B
Hit, AT OERBIFRLEEDVE D20, £725H 5 W HEBD N & R [ESLZEMNEE %23
N5 LD ITBENT B0, [Stories] & VI EREZSED EIf-, TUFL 0 2 2—U7
LOEBRIT, 72 LICED EDERBREFICTIEH VHFRNVD, ZRTHREY HER L DT
B TStories] 1%, 7= & 2mITNHTH, FAZHB AL 2R L, O 5 B LS T
W5,

Bringing people closer together by sharing knowledge and inspiration is what drives
me forward. In my role as Head of Digital & Marketing at the Rijksmuseum I am able to
achieve this through the disciplines of art and history. The stories of the museum can be
communicated using various channels in a way that inspires and touches people
everywhere. We have set up an initiative of ‘Stories’ to engage with art lovers all over the
world, as well as to encourage people from all backgrounds to visit the Rijksmuseum. A
digital museum experience, while never the same as the real thing, is nonetheless valuable,

and stories enable us to inspire and connect, even from a distance.

EHE Abstract
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The Rijksmuseum is the national museum of the art and history of the Netherlands. It
tells the story of 800 years of Dutch history and art from 1200 to the present day, with
8,000 objects in 80 galleries. In 2019 the museum attracted more than 3 million visitors,
but in 2020 we were faced with closure for the first time since World War 2 as the Covid-
19 pandemic hit Europe.

It felt like the world had ground to a halt. The challenge for the museum was to find
a way to use creativity for expression, communication, and to lift our spirits. The
Rijksmuseum, which had been working hard at digitizing the entire collection, now had
the perfect opportunity to use this wealth of digital material for worldwide audiences. Out
of the pandemic came Stories: an online storytelling platform and a basis for sharing all
the museum's stories. We use video streaming and other visual storytelling forms, such as
scrolling-style articles, tours, 'zoomers', live events and podcasts, to communicate content
suitable for young and old, for the curious visitor and for the enthusiast. Many of the
museum’s masterworks, as well as new expert and lived-experience content, can be
enjoyed from the comfort of the digital visitor’s own home, as they travel around the

globe without ever leaving their front door.

11



B3 3 Presentation 3

> TORE,. TLTENRED (T IV EE)] & [=a—7—<)
What Does “New Normal” Mean to Art Museums? —
Renewal Opening of Kyoto City KYOCERA Museum of Art

and Online Activities under Pandemic
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Mr. Tsuchiya Takahide Photo Shinichiro Mikuriva
Director of Exhibitions and Programs, Project Management Office,

Kyoto City KYOCERA Museum of Art, Japan

WP Profile
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Tsuchiya Takahide is Director of Exhibitions and Programs at Kyoto City KYOCERA
Museum of Art’s Project Management Office. He graduated from the School of
Economics at Kwansei Gakuin University. After working in the publishing industry, he
obtained an MA in Arts Management at Carnegie Mellon University’s H. John Heinz III
School of Public Policy and Management. He then worked at the National Gallery of Art,
Washington, and the Japan Society, New York before assuming a position at Mori Art
Museum Project Office, a division at Mori Building Co., Ltd. At the Mori, he was
involved with various aspects of museum management, including planning and
organizing exhibitions and their related programs, international projects, “Roppongi Art
Night” (an all-night event in central Tokyo jointly organized by several art institutions,
corporations and Tokyo Metropolitan Government), among other duties. He assumed his

current position in 2018. He is also a part-time lecturer at Keio University.
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Kyoto City KYOCERA Museum of Art opened in 1933 (Showa 8) as the Kyoto
Enthronement Memorial Museum of Art. The museum closed in 2017 for repair and
expansion work. It was scheduled to reopen in March 2020, but the reopening was
delayed by the COVID-19 outbreak.

Even before the pandemic, we envisaged a need to keep up with the times by utilizing
video streaming sites and improving the dissemination of information on our website, for
example. However, our programs remained focused on “real, face-to-face” activities
within the museum, with our online content mainly taking the form of archives or
supplementary material for people who couldn’t visit in person.

The pandemic saw museums introducing entry reservation systems and other
measures, but it also prompted a global realization about the importance of online
activities for people who have difficulty visiting museums. Our museum also had to
respond to the situation swiftly while facing various personnel, time, and budget
constraints. This presentation will reconsider the “new normal” facing museums while
using case studies to explore the current situation regarding online activities and related

challenges.
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Online OQutreach Programs at the National Center
for the Promotion of Cultural Properties
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Ms. Kojima Yukiko

Assistant Curator, Planning, National Center for the Promotion of Cultural Properties /

Tokyo National Museum
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Kojima Yukiko graduated from Tamagawa University’s College of Humanities. After
working at McDonald’s Company (Japan), Ltd. (now McDonald’s Holdings Company
(Japan), Ltd.), she obtained an MA in history at the Graduate School of Kokugakuin
University and left the school after obtaining the required credits for the doctoral program.
She began working at Tokyo National Museum in 2012 and she assumed her current
position in July 2018.

Yukiko specializes in museum studies. At the National Center for the Promotion of
Cultural Properties she is involved in the creation of high-definition reproductions and

the planning of events to facilitate the enjoyment of cultural properties.
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The National Center for the Promotion of Cultural Properties (CPCP) has been
running the CPCP Outreach Program since FY2019. The program, for example, loans
high-resolution reproductions to schools so students can experience famous artworks up
close. It also teaches art appreciation to encourage people to think for themselves about
the cultural properties carefully passed down in the areas where they live. The aim is to
nurture a desire to protect these artworks and pass them down to future generations. This
presentation introduces two examples of online (two-way simultaneous transmission)
activities undertaken as part of this program.

One example involved an elementary school and junior-high school on the remote
island of Himeshima in Oita Prefecture. A high-resolution reproduction of a folding
screen was sent to the schools first, with the regular program modified so it could be split
into two parts. The schools were connected with Tokyo National Museum (TNM) via two
“robotic avatars” set up by Avatarin (a company established by ANA Holdings). The first
half of the program gave students the chance to view cultural properties at TNM by using
their school PC to control an avatar at TNM. The second half saw researchers
implementing the CPCP Outreach Program using a PC at the CPCP to control an avatar
at the schools. It took about two months to check the equipment, revise the program, and

make other necessary preparations and adjustments, but in the end we were unable to
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provide a fulfilling experience.

The second example involved Mie Prefectural Yokkaichi High School. Once again, a
high-resolution reproduction of a folding screen was sent to the school beforehand, with
a regular program carried out on the day using Google Meet to connect an iPad at the
CPCP with PCs and monitors at the school. The preparation and coordination took about
two days and we managed to provide essentially the same experience as a visiting lecturer
would have.

These activities provided totally different experiences compared to just viewing
artworks through a screen, but the level of comprehension was affected by the precision
of the equipment used. Thus, it is vital to choose the right equipment and software when

implementing real-time art appreciation programs.
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