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Message from the Chairperson of the Board of Directors
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The new mid-term plan started in April 2006. By placing
the regular exhibitions as the central core of the exhibition
activities and make them systematic and historical, we can
show the features of each of the independent National
Museum to their fullest. For special exhibitions we aim to
organize high quality exhibitions that are appropriate for
our role as the cultural center of Japan in cooperation with
both domestic and foreign museums.

Our target revenue has risen fifty percent while our admin-
istrative operations have had to become more streamlined,
and our subsidies for operating expenses have been cut
drastically. We will endeavor to ensure revenue streams by
diversifying operations, but we will introduce a revised ad-
mission fee in October this year. We
sincerely hope for your understanding
and cooperation.

The Independent Administrative Insti-
tution National Museum will be inte-
grated with the Independent Adminis-
trative Institution National Research
Institute for Cultural Properties in April
2007 and preparations are underway.

NOZAKI Hiroshi

BAUTEEANELEYRERR
Chairperson of the Board of Directors,
Independent Administrative Institution National Museum
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Tokyo National Museum

ANEE (EEALRT) RRFI134F (1938) FHAE
Main Building (Important Cultural Property)
Opened in 1938.
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Nara National Museum

AEE (BEXALR)

ARA28F (1895) FAkE
Main Building (Important Cultural Property)
Opened in 1895.
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The Independent Administrative Institution National Museum
endeavors to promote the collection, preservation and exhibition of
cultural properties as well as perform research studies and
educational activities. We occupy an important role in passing
Japanese cultural properties, our invaluable national properties, to
future generations in good condition, as well as disseminating
Japanese history and traditional culture by introducing the cultural
properties both in Japan and abroad.

Joining the national museums in Tokyo, Kyoto and Nara, the fourth
National Museum, the Kyushu National Museum, opened in October
2005.

e ENAL L7

Kyoto National Museum

ANRE (EEMLRF) PRIAS0LE (1897) FfE
Main Building (Important Cultural Property)
Opened in 1897.

. NATIONAL MUSEUM
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Kyushu National Museum

FR174 (2005) FHEE
Opened in 2005.
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Projects by the National Museum
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The primary activities of the National Museum involve providing
direct services to visitors such as exhibitions and education. Study
and research, including collecting and preserving works of art, are
conducted to support the exhibit and education functions.

The expansion and improvement of museum facilities - such as
storage and exhibition rooms - are very important and prerequisite
parts of all the museum's activities. Here are some of the most
important things we do:
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Improving and enhancing our facilities

n {f{ﬁi‘ BO) ﬁﬁa%ﬁ( Preservation and inheritance of traditional culture
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U5 Our collection

(DCollection

M Collecting and borrowing objects

To accumulate a well-balanced collection both systematically and
historically, and to prevent the dispersion of tangible cultural
properties from leaving Japan, we make continuous efforts to collect
tangible cultural properties through purchase, borrowing, and
donations.

el 57 T i Sy ESVAL Y] AR I 7 P A PSS ESVAL L)

National Museum Kyushu National Museum
A | M | EY | RB | Es | R | BB BEs | EY | BB S| EX | BB WS | EX
Total | Natonal | imporant| Total | Notoral | Important | Total | Natonsl | Important | Total | Jational | imporiant | Total | National | Importan

Property Property Property Property Property
119,792 130 909 111,559 88 611 | 6,260 | 27 181 1,736 12 96 237 3 21
(PR 18F3A31HERTE)

(as of March 31, 2006)
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New acquisitions in fiscal 2005

1N HREE (GRREILIEYAR)

Indian miniature painting

(Tokyo National Museum)

IHSH G IR SAER RN 48 (AR E L IE408R)
Pyx with IHS Insignia in Makie and Mother-of-Pearl Inlay
(Kyoto National Museum)

FEAR - R ZERRE SR FR R (FLN ESL 149 8E)
Chinese Ships and Namban (Western) Ships
(Kyushu National Museum)
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%%{"ﬁ:ﬁ Art objects on loan

AP EER GRRELIEMAE)
lllustrated scroll of Priests’ Hell
(Nara National Museum)

To enrich the contents of regular exhibitions, we borrow cultural

properties possessed by public and private organizations or

individuals.

EALEY]iH SRS VAL LY SRR ] 7 1P Z% R 7 i £
National Museum Kyushu National Museum
wa | B | EX | RE | ME | BEX | BB BEE | B | BB BEE | B | BB HEE | EX
IR Total | 1O | Gl | Total | R | o | Lot | e | Colmeat” | T0tal | Taonre | Cotorat
Property Property Property Property Property
11,270 | 197 | 1,277 | 2,718 | 62 321 | 6,197 | 83 630 | 1,951 52 324 404 0 2
(FR185F3A31AHRTE)

(as of March 31, 2006)
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Restorations of the cultural properties damaged
by earthquake (Kyushu National Museum)
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Before restoration
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International Symposium
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After restoration

(2Preservation and restoration

The tangible cultural properties have generally been restored about
once every 100 years, a practice that continues today.

However, the National Museum carries out two types of restorations:
temporary care on an as-needed basis for exhibitions and safe
keeping, and full-scale restoration performed on a periodic basis in
response to the progression of deterioration on the art object.

(3Research activities

Exhibitions, the preservation of works of art and archeological
objects, and other activities carried out by the National Museum are
supported by the research activities of curators and visiting
researchers at the museum. Research concerning and investigation of

cultural properties is especially important to the functions and
enrichment of the museum, and the results of these activities are
reflected in the contents of regular and special exhibitions.

As the national center of museums in Japan, and with the aim of
becoming a focal point on international museums, we are planning
various projects, such as international symposia, publications of
exhibition catalogues and other academic information and websites,
intending to actively announce the results of our research.

OMajor research activities
* Research concerning objects owned by each national museum
* Research related to exhibition themes
* Research into the cultural properties held by various temples and
shrines in local areas

* Research supported by the Subsidy for Scientific Research
program

+ Joint research with museums and reseach institutions in and out
of Japan

* Research on the preservation, restoration, and exhibition environ-
ment of tangible cultural properties
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(Kyushu National Museum)

(DExhibitions
The National Museum offers regular exhibitions and organizes a
variety of special exhibitions to provide people opportunities to
enjoy Japanese and Asian works of art and archaeological objects.
These exhibitions are aiming at letting visitors appreciate Japanese
aesthetics, as well as develop a better understanding of traditional
Japanese culture. Moreover, we cooperate with museums overseas to
organize exhibitions at the National Museum to introduce other
cultures to Japanese people. We also help with the coordination of
exhibitions that illustrate Japanese aesthetics and culture all around
the world.
Consideration is given to the following points when displaying
works of art:
a) The contents of exhibitions are timed to suit the season,
seasonal festivals and contemporary events.
b) Exhibitions featuring individual characteristics of the Tokyo,
Kyoto, Nara, and Kyushu National Museums.
¢) Systematic and historical exhibitions
d) High quality exhibitions in cooperation with overseas museums
as a cultural center in Japan.
To prevent discoloration and deterioration of exhibited items,
lighting, temperature, and humidity must be carefully monitored and
strictly controlled. In addition, the length of time the items are
displayed must be limited appropriately.

B Regular exhibitions
Regular exhibitions generally display objects owned by the National
Museum and loaned items, appealing to the individual
characteristics of the national museums in Tokyo, Kyoto, Nara, and
Kyushu. Each museum changes its exhibits periodically, with a total
of about 10,400 items displayed among the four museums each year.
Thematic exhibitions and special features
We also hold thematic exhibitions and special features; works of art
and archeological objects with a special theme are placed in public
view. These may include cultural properties that have recently been
discovered or items that are rarely displayed.
Thematic exhibitions and special features scheduled for 2006
(OThe Tenjukoku Shucho Mandara and the Statue of Prince Shotoku
(March 14 - April 9) {Tokyo National Museum)
OThe Calligraphy by the Founders of Japanese Buddhism
(November 15-December 24) {Kyoto National Museum)
ONara Craftsmanship : Decorative Arts from the Edo Period to the
Present
(June10-July9) (Nara National Museum)

HEBIBREI [ H7KEW) ]
(FREEEE)
Fr185F2A14H~3A21H

(Nara National Museum)

Treasures of Todaiji's Omizutori Ritual
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the United States,1867-1904"

(Tokyo National Museum)
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“Japan Goes to the World’s Fairs: Japanese Art
at the Great Expositions in Europe and

Los Angels County Museum of Art (U.S.A)

M Special exhibitions
In 2006, we are planning to hold fifteen exhibitions at the four
National Museums. We are able to organize high-quality exhibitions
that meet people's need as a cultural center of the country by holding
timely special exhibitions based on the research activities of
museum curators.
Special exhibitions scheduled for 2006
(OThe Price Collection: Jakuchu and the Age of Imagination
(July 4 - August 27) {Tokyo National Museum)
OBridging Tradition: The 110th Anniversary Exhibition of the
Kyoto National Museum
(July 15 - August 27) {Kyoto National Museum)
OPriest Chogen and the Rebuilding of Todaiji:
(April 15 - May 28) (Nara National Museum)
(OUruma- Chura Island*Ryukyu
(April 29 - June 25) (Kyushu National Museum)

B Overseas exhibitions
Overseas exhibitions are held in cooperation with overseas museums
to disseminate Japanese culture to foreign people and promote
interest in and understanding of Japanese culture.
Overseas exhibitions in 2006
OSplendours of Japan - Treasures of the Tokyo National Museum
(March 4-April 30) (New Zealand) {Tokyo National Museum)
(OcCalligraphy Masterpieces of China and Japan
(March 13-April 23)(China) {Tokyo National Museum)
OJAPAN
(May 16 - October 15) (Canada) {Tokyo National Museum)
ORinzaizen (tentative title)
(U.S.A) (Kyoto National Museum)
(OKannon Bosatsu (tentative title)
(February 18-April 9,2007)  (Switzerland) (Nara National Museum)

BHE [18tHic REREIE D EFHE =5 |
YL T5LY R TITEMEE (A7)
Fr17F12A3H~18%F2H26H
(RARELEMER)

“TRADITIONS UNBOUND

—Groundbreaking Painters from Eighteenth- Century Kyoto—"

The Asian Art Museum (U.S.A)
(Kyoto National Museum)
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(2Recording and disseminating information

To make the research information on cultural properties available to
the public, we disseminate the information in various ways.

We promote the publication of research results and restoration
reports, the operation of museum website, and the digitization of the
information about cultural properties in order to pass cultural
properties and research information down to future generations.
Collections of digital image data for commercial use are also

available (for a fee) through TNM Image Archives and @ KYOTO
MUSE.

Publications
+ Exhibition Catalogues
* Bulletins on research
* Restoration reports

AR

MUSEUM
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75 [MUSEUM] (R ELIE44R)
Bulletin on research
“MUSEUM” (Tokyo National Museum)
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RRATE [ ] (REELIEMEE)
Bulletin on research
“Gakuso” (Kyoto National Museum)
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BRERT L T17 (RREILIEMEE)
Student volunteers
(Tokyo National Museum)

BRRRART T 4T (REBEILIEHER)
Volunteers
(Kyoto National Museum)

(3Educational activities

To promote a better understanding of the history and traditional
culture of Japan, we carry out a variety of educational activities.

a) Offering learning opportunities

* Educational activities in cooperation with schools and other

educational institutions

* Public lectures and gallery talks

+ Cooperation with universities and colleges
b) Support of volunteer activities

* Gallery talks by volunteers

* Support at workshops

* Programs planned by volunteers

HES (RREIEMER)
Lecture
(Nara National Museum)

32 —I7 Lb=7 (AMELIEEE)
Museum Talk
(Kyushu National Museum)
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Number of visitors (2005)
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National Museum

Total 3,115,134 A 1,443,719 A
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Kyushu National Museum

444,712 A 895,098 A

BESFR GETEIAAER) DAEEBDHR

Number of visitors in the past 5 years (after the conversion to the Independent Administrative Institution)
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24—k GRRELIEMER)

Concert (Tokyo National Museum)

JYAZ ZANZAH—h
(REREILEMER)

Opera concert of Christmas
(Kyoto National Museum)

(2External affairs

In order to attract people to the national museums and awaken their
interest in cultural properties, we plan and promote various events at
each national museum, as well as collaborative projects with local
communities and enterprises.

Examples of external affairs in fiscal 2005

(OMusic concert held in conjunction with Tokyo National University
of Fine Arts and Music (Tokyo National Museum)

ORakugo at the Museum (Kyoto National Museum)

OBaroque music concert (Nara National Museum)

(OAsian music and dance, fashion show at the opening event of the
Kyushu National Museum (Kyushu National Museum)

Y —b GRREILIEMER)

Concert (Nara National Museum)

Trviarya— (AMEILIEYEE)
Fashion Show
(Kyushu National Museum)
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Executive Director ,
Tokyo National Museum

NOZAKI Hiroshi

This year will see improvement to the chronological exhibitions, "Highlights of Japanese Art" in the Honkan (Japanese
Gallery) and the Japanese Archaeology Gallery in the Heiseikan. We plan to hold sixty-one thematic exhibitions this year.
We are working to put English translations on every caption of the exhibits as well as provide commentary on thematic
exhibitions in order to clearly convey the historical backgrounds.

We have been improving the countermeasures against earthquakes and deterioration in our facilities so that we may
continue our mission of passing invaluable cultural properties to future generations. In preparation for the earthquake
retrofit of the Toyokan (Asian Gallery), which is part of the mid-term plan, we are making plans for maintaining the whole
repository and reinforcing security in the existing repositories.

. ‘ B/ + .2F  Exhibition activities
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@ Regular exhibitions

The regular exhibitions are the core of our exhibit activities. The

exhibits are changed periodically about 200 times a year, and in 2006,

we are planning to display about 6,000 cultural properties.

Each building is characterized as follows:

HONKAN (Japanese Gallery) displays fine arts and decorative arts from
Japan
1st floor : Exhibits organized by category: Sculptures,
Ceramics, Swords etc.
2nd floor : "Highlights of Japanese Art": an overview of
Japanese art in chronological order from the Jomon to the
modern Period.

TOYOKAN (Asian Gallery) contains works of arts and archeological
objects from all over Asia, including China and the Korean
peninsula

HEISEIKAN displays Japanese archeological objects: clay pottery
vessels from the Jomon period, bronze bells from the Yayoi
period and haniwa terracotta tomb figures from the Kofun
period etc. on the first floor.

The Gallery of Horyuji Treasure houses and displays about 300
treasures that were donated to the Imperial Family from
Horyuji temple in Nara.

HRARIEE {AE]
FR1759A218~10A16H
Special Feature “Buddha Head”
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Tokyo

National Museum

As the most representative museum of Japan, the Tokyo
National Museum collects, preserves, displays, researches and
provides educational programs about the cultural properties of
Asia with a focus on Japan.

WU 111,559 17F (K52 88 1 T SAbit 611 1)
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Writing Box, Design of Yatsu-hashi Bridge

Number of objects owned by the museum : 111,559 (88 National
Treasures and 611 Important Cultural Properties)

Number of art objects on loan : 2,718 (62 National Treasures and
321 Important Cultural Properties)

(as of March 31, 2006)

T 1108712 HEHRH X EBF 2R 13 -9
TEL 03-3822-1111 ({£%)
http:/www.tnm.jp/

13-9 Ueno Park, Taito-ku, Tokyo, 110-8712
Phone: 03-3822-1111
http://www.tnm.jp/

Thematic exhibitions and special features
Thematic exhibitions are often held as part of regular exhibitions.
Cultural properties that are not usually on public display are also shown
as special features. Here are some of the thematic exhibitions and
special features scheduled for 2006:
* Chinese Style Calligraphy (July 11 - August 6)
+ Sketches and Etchings by Paul Renouard Once Belonging to the
Collection of Hayashi Tadamasa (October 3 -November 26)
* Takano Collection - Oil Paintings of Asai Chu
(January 2 - February 12,2007)

@ Special exhibitions
Special and joint exhibitions are organized as occasions for presenting
the result of research and responding to requests from the people.
* Faith and Syncretism: Saicho and Treasures of Tendai
(March 28 - May 7)
+ The Price Collection: JAKUCHU and the Age of Imagination
(July 4 - August 27)
* Shaping Faith-Japanese Ichiboku Buddist Statues(tentative title)
(October 3 -December 3)
* Masterpieces of the Museum of New Zealand Te Papa Tongarewa:
Maori-Gods of Paradise (tentative title)(January 23 - March 18, 2007)
* Masterpieces of the National Museum of China (tentative title)
(January 23 - March 18, 2007)
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Special exhibition “HOKUSAI” Special exhibition “Passing Traditions in

Japanese Art - Study, Copy, Create”
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Tokyo National Museum
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In cooperation with schools and supported by volunteer activities, we
offer various educational opportunities for a better understanding of
Japanese traditional culture and history as well as Asian culture.
(OEducational opportunities offered
* Promotion of cooperative projects with schools, university and
colleges
* School programs (Appreciation Support*Curator's Experience
programs)
+ Campus Members System
* Gallery Talks, Lectures
OVolunteer activities
* Various exhibition tours

EEFBRITAT
Volunteer activity

. ‘ SAEEHZE  Research activities
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We plan and conduct research, the results of which are reflected in our
collection, preservation, and exhibition of cultural properties. Our
research is carried out under a subsidy from the Scientific Research
Program and grants for cultural activities from the government in
addition to funds allocated in our annual budget.
Below are some of the research scheduled for 2006.

* Basic research on museum's Chinese and Western books

* Research on the environmental design of museums

* Research on art education at museums

REMZE

Research activity
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Brief history

1872 The Ministry of Education held the first public exhibition in Japan at the Taiseiden Hall
of the former Seido in Yushima, Tokyo. The exhibition hall continued on under the
authority of the Museum of the Ministry of Education.

1875 Authority over the Museum was transferred to the Ministry of Interior.

1882 The Museum was moved to its present location, a site formerly occupied by the Hombo
(headquarters) of the Kaneiji Temple in Ueno.

1889 The Museum became part of the Imperial Ministry and was renamed the Imperial
Museum.

1900 The Museum was once again renamed, becoming the Tokyo Imperial Household
Museum.

1909 Hyokeikan was opened.

1923 The Honkan (main building) was damaged in the Great Kanto Earthquake.

1938 The present Honkan (main building) was opened.

1947 The Museum was placed under the authority of the Ministry of Education and renamed
the National Museum.

1952 The National Museum was renamed the Tokyo National Museum.

1964 The Gallery of Horyuji Treasures (old building) was opened.

1968 Became affiliated with the Agency for Cultural Affairs.

Toyokan was opened.

1999 The Gallery of Horyuji Treasures and the Heiseikan building were opened.

2001 The Museum became the Tokyo National Museum of the Independent Administrative
Institution National Museum.

Visitor information
Hours 9:30 - 17:00 (last admissions at 16:30)
9:30 - 20:00 on Friday (last admissions at 19:30) from April thru December
(during special exhibition periods only).
9:30 - 18:00 on Saturday, Sunday and holidays (last admissions at 17:30)
from April thru September
Closed Mondays (if a National Holiday falls on a Monday, the museum is open on that day
and closed on the following day instead.)
Year-end and New Year's Day holidays (December 28 - January 1)
Admission fees
Adults 420 (210) yen University Students 130 (70) yen (until September 30, 2006)
Adults 600 (500) yen University Students 400 (300) yen (from October 1, 2006)
High school students and under : free
% () indicate prices for those in groups of 20 or more.
pecial exhibitions require a separate admission fee.
#People with disabilities and one companion are admitted free of charge.
%% Admission to regular exhibitions is free for those over 65 years of age.
(70 years of age and older from st October 2006 onward)
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Gross Floor Area
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Yanaseso : in Tokorozawa, Saitama prefecture
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Executive Director,
Kyoto National Museum

SASAKI Jyohei

At the Kyoto National Museum, we aim to evolve in the Kyoto area where time-honored traditions have been inherited.
The cultural arts that flourished in this ancient capital spread to the rest of Japan, creating artistic expressions later defined
as "Japanese'.

We put importance on the communication about exhibitions with the visitors of the museums. We continue to have the
Saturday lecture series - presently over 1500 times - that are conducted by our curators give lectures every Saturday.
While balancing the aspect of collection, preservation, restoration, study and research with that of exhibitions and
educational activities, we hope the museum can provide a comfortable and enjoyable space for the public.

. ‘ B - 23  Exhibition activities
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@ Regular exhibitions
Regular exhibitions are held at the Exhibition Hall. Art and craft objects
produced through the ages, up to the early years of the modern era, are
displayed under the categories of Painting, Sculpture, Handicraft,
Calligraphy, and Archeological Finds. The exhibits are changed
periodically (about 50 times a year) to display a total of about 2,000
objects per year
Thematic exhibitions
Thematic exhibitions are held in a section of the regular exhibition
space, developing a particular theme.
+ Traditions Unbound Paintings Return to Kyoto (March 25 - April 9)
+ Commemorative Exhibition of the Completion of the Restoration:
Daiitokumyouozou - Important Cultural Property from Daitokuji-
temple (April 19 - May 7)
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Thematic exhibition “Girls' Day and Dolls”

- New Acquisitions (May 31 - July 2)

+ Qi Baishi and His Contemporaries (September 6 - October 1)

* The Calligraphy by the Founders of Japanese Buddhism (November
15- December 24)

- Shinto Sculptures (January 2- March 25,2007)

+ The World of Immortals (January 2 - January 28, 2007)

- Kodaiji Makie and Nanban Lacquerware (January 2 - February 12,
2007)

+ Hina Matsuri and Japanese Dolls (February 17 - April 8, 2007)

HERS XbTEsRIFERE
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Thematic exhibition

“Traditions Unbound Paintings Return to Kyoto”



Kyoto

National Museum

SERBHRASILF RO BB o b b L7 SR oW T LU At the Kyoto National Museum we conduct a variety of
activities related to cultural properties from the Heian to the

Edo period in Kyoto.
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Number of art objects on loan : 6,197 (83 National Treasures and

CPRE 18 4F 3 H 31 HBIAE) 630 Important Cultural Properties)
(as of March 31, 2006)

N1 T 605-0931
(i
/e SRR HERCRR Tl I X A T 527
o £/ TEL 075-541-1151 (%)

iy ? C http ://www.kyohaku.go.jp /

527 Chayamachi, Higashiyama-ku,
Kyoto City, Kyoto Prefecture 605-0931

RiFRRE (REBEIEYAR) Phone: 075-541-1151
Vegetable Nirvana (Kyoto National Museum) http://www.kyohaku.go.jp/
OFFRIE - HiER @ Special exhibitions
I R AR L 3, Special and joint exhibitions are held at the Special Exhibition Hall
+ Emaki Unrolled:Masterworks of Illustrated Narrative Handscrolls
CTRAEBE-ES [HIRYEERS] [RERBEM | rE—a s (April 22 - June 4)
B—-1 (4H22H~6H4H) * Bridging Tradition: The 110th Anniversary Exhibition of the Kyoto

National Museum (July 15 - August 27)

PRSI0 RODPFIEL 4 %56 B 5O JfE - - Kyoto Ware (Tentative title) (October 17 - November 26)
(7H15H~8H27H)

C[RBE ARCOREIREE ] (10 H17H~ 11 H26 H)

. ‘ SHEBADUNEE - {REE - {EIE  Collection,preservation and restoration of cultural properties

TR E M AR IR R L Dk, SRR L TEAED The Kyoto National Museum has accepted cultural heritage from
= . hrines and temples around since it was established. Through purchase
Pt R N - (=) z S p gh p
ﬁuﬁ%&ﬁx”fb EXEIE A ﬁﬁﬁmﬂ)\ Rgﬁiﬂ:c B2 and donations, the number of works and historical materials involving
i - B HBERERIICDHET LM OWEA KOOI X ST, Kyoto culture has been increasing from year to year.
LB TOES Cultural assets must be repaired or preserved appropriately to be passed

down to future generations; therefore the Conservation Center for

ey DILLULM Z R IARR 2720101, EH) 53 Cultural Properties was set up as a first integrated facility to repair
RPRFIE 2 3 L EAHVFE T, WA 55 EIIZHA TR cultural property in Japan in 1980.
DR SCAC R B B i & U C SR PRAAS BT A%
ShTwgd,

SALBHRIFAETERR

Conservation Center for Cultural Properties
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Kyoto National Museum

. ‘ HELREE)  Educational activities
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@ Activities for students
+ Preparation of explanatory sheets about art objects (The Museum
Dictionary) for elementary and junior high-school students, with
postings on our web site
+ Lectures and seminars for elementary and middle school students
(The Museum Children's Club) in collaboration with thematic
exhibitions
@ Cooperation with Kyoto University for the education of graduate
school students
As full or associate professors at the Kyoto University Graduate
School of Human and Environmental Studies, our curators hold
seminars and give lectures.
@ Seminars and lectures
+ Saturday lecture series (about 45 times a year)
Every Saturday our curators give lectures about exhibitions and
exhibits.
+ Summer seminars (July 26 - 28)
Lectures are delivered under the theme of "Restoration and Repair of
Cultural Properties."
+ International Symposium (November 11)
International symposium centered around the special exhibition,
" Kyoto Ware (tentative title) "
@ Publications
We publish a variety of materials,
including the annual Kyoto
Museum Bulletin and catalogues
of the collections.
RIT4T
Volunteer activity

. ‘ SAESEHZS  Research activities
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Since 1979 we have been systematically carrying out a comprehensive
survey of the cultural properties of selected temples and shrines in
Kyoto to gather information to be used to promote museum programs.
At present, we are carrying out research on the cultural properties of the
Keninji temple and its sub-temples. The results of our research on
temples and shrines are published in the series "'Research Reports on
Temples and Shrines" (23 volumes in all published so far).

They are extremely handy as lists of the treasures of temples and shrines
in Kyoto.

. | ZOMD;EEN  Other activities
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@ Rakugo at the Museum

Rakugo is traditional Japanese comic storytelling. We host Rakugo
performances four times a year, once during each season, based on
seasonal themes.

Lectures and concerts are also held at the museum.

RS TIEMRE

Rakugo at the Museum

TwEY,
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Brief history

1897 Established as the Imperial Museum of Kyoto.

1900 The Museum was renamed the Imperial Household Museum of Kyoto.

1924 The Museum was donated to the City of Kyoto and renamed the Imperial Gift Museum
of Kyoto.

1952 The Museum was placed under the authority of the national government and became an
institution affiliated with the Committee for the Preservation of Cultural Properties.
Renamed the Kyoto National Museum.

1966 The present Collection Hall was completed.

1968 Became affiliated with the Agency for Cultural Affairs.

1969 The Special Exhibition Hall, Main Gate, ticket booth, and fences weredesignated
important cultural properties under the name of the former Imperial Museum of Kyoto.

1973 The first session of the Saturday Lecture Series was held.

1979 The Conservation Center for Cultural Properties was completed.

2001 The South Gate was constructed as part of a new construction project for the 100th
Year Anniversary Hall (tentative name).

The Museum became the Kyoto National Museum of the Independent Administrative
Institution National Museum.

Visitor information
Hours 9:30 - 17:00 (last admissions at 16:30)
9:30 - 18:00 during special exhibition periods
9:30 - 20:00 on Friday (last admissions at 19:30)
during special exhibition periods.
Mondays (if a National Holiday falls on a Monday, the museum is open on that day
and closed instead on the following day.)
Year-end and New Year's Day holidays (December 25 - January 1)
Admission fees
Adults 420 (210) yen University/High School Students 130 (70) yen
(until September 30, 2006)
Adults 500 (400) yen University/High School Students 250 (200) yen
(from October 1, 2006)
Junior high school students and under: free
% ( ) indicate prices for those in groups of 20 or more.
% Special exhibitions require a separate admission fee.
People with disabilities and one companion are admitted free of charge.
% Admission to regular exhibitions is free for those over 70 years of age.
Admission to regular exhibitions is free on the 2nd and 4th Saturday of each
month and on Respect for the Age Day.

Closed
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Nara National Museum
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Since its opening in 1895, Nara National Museum has been involved in collecting and preserving cultural properties, such
as Buddhist art, as well as conducting research, and providing educational activities. We have presented the artistries of

Buddhist culture and its background history in cooperation with nearby shrines and temples.

Executive Director,
Nara National Museum

YUYAMA Kenichi

Nara.

Based on the characteristics of our museum, we aim to become more familiar to the public by making further efforts to be
an internationalized and information-oriented museum in the year ahead. As a cultural center of Nara, we will make
particular efforts to create the active connection with the various cultural properties and historical and cultural scenery of

. ‘ B « 2F  Exhibition activities
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@ Regular exhibitions
A regular exhibition under the name "Masterpieces of Buddhist Art" is
held in the Main Building and the West Wing.
The Main Building features a wide range of Japanese sculptures
primarily from the Asuka to the Kamakura period, prototypical
sculptures from Gandhara, China and the Korean Peninsula, and a
collection of bronze vessels from ancient China.
In the West Wing there are also displays of paintings, calligraphy,
decorative arts and archeological objects.
The regular exhibits are changed periodically (about 20 times a year) to
display over 600 cultural properties.
Thematic exhibitions
Thematic exhibitions are small-scale exhibitions in various fields.
+ Nara Craftsmanship: Decorative Arts from the Edo Period to the
Present (June 10 - July 9)
+ On the Completion of a Restoration Copy: The Kojima Mandala, a
National Treasure (July 22 - August 20)
+ On - Matsuri and the sacred Art of Kasuga (tentative title) (December
9- January 21,2007)
+ Treasures of Todaiji's Omizutori Ritual (February 10 - March
18,2007)
Children's Gallery
An exhibition to introduce Buddhist art to elementary and middle school
students
- Exploring Buddhist Patterns (July 22 - August 20)

FHE

Regular exhibiton
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National Museum

The museum has long been deeply involved in collecting and
preserving cultural properties, including Buddhist art, as well

as conducting research and providing education.
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San'nou Shrine Mandala (Nara National Museum)
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Number of art objects owned by the museum : 1,736 (12 National
Treasures and 96 Important Cultural Properties)

Number of art objects on loan : 1,951(52 National Treasures and
324 Important Cultural Properties)

(as of March 31, 2006)

T 630-8213 %% KLILZ3 KUl B K BT 50
TEL 0742-22-7771 (1R%)
http ://www.narahaku.go.jp/

50 Noborioji-cho, Nara, City, Nara Prefecture, 630-8213
Phone: 0742-22-7771
http://www.narahaku.go.jp/

@ Special exhibitions
+ Priest Chogen and the Rebuilding of Todaiji (April 15 - May 28)
- Kitamura Shosai (tentative title) (September 2 - October 1)
+ The 58th Annual Exhibition of Shoso-in Treasures (end of October -
beginning of November)
Overseas exhibitions
We introduce Japanese art to foreign countries.
- Kannon Bosatsu (tentative title) (Museum Rietberg, Switzerland)
(February 18-April 9,2007)
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To prevent the dispersion of tangible cultural properties, valuable assets
of the Japanese people, we pursue the collection of tangible cultural
properties through borrowing, donation and purchase.

We pay close attention to the environment in which collected cultural
properties are displayed and preserved, carefully controlling the
temperature and humidity at all times.

Many Japanese cultural properties are made of fragile materials, such as
wood and paper, and it is extremely important to consider means of
passing them down to succeeding generations as intact as possible.

ACEHRIFAEIERR

Conservation Center for Cultural Properties
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Nara National Museum
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We offer a variety of educational activities to help visitors deepen their

understanding of cultural properties.

(DGathering and disseminating information and materials about cultural
properties

(2Programs for students and pupils: Lectures for teachers

(®Lectures and seminars: Setting up Museum talks, extensions, summer
seminars, symposia about special exhibitions

(@Cooperation with universities and collages
Interview classes at University of the Air, Lectures in collaboration
with Nara Women's University and Kobe University Campus
members system, acceptance of internship

(® Enhancement of volunteer activities

RI2T47
Volunteer activity

. ‘ SAEERHZS  Research activities
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The results of research by the museum concerning cultural properties

are reflected in regular and special exhibitions. Research enlivens the

contents of those exhibitions, and therefore we always emphasize

research activities.

In fiscal 2006 the Nara National Museum conducted the research listed

below, with good success.

(DSystemic research on shrines and temples in Nara

(2)Research on objects unearthed from ancient temples in Nara (joint
research with the Tezukayama University Archeological Institute)

(@Optical research on Buddhist art (joint research with the National
Research Institute for Cultural Properties, Tokyo)

(@)Collection of and research on photographs of Buddhist art

(®Research on the development of Buddhist art and the influence of the
Chinese and Korean Buddhist culture

(6)Research on the occupants of Nara and Heian period tombs
(government subsidy for scientific research)

Research activity
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Brief history

1889 The Museum was established as the Imperial Museum of Nara.

1895 The Museum held its first exhibition.

1900 The Museum was renamed the Imperial Household Museum of Nara.

1914 The Shosoin department was established.

1947 The Museum was transferred from the authority of the Imperial Household Ministry to
the Ministry of Education.

1950 The Museum became an institution affiliated with the Committee for the Preservation
of Cultural Properties.

1952 Renamed the Nara National Museum.

1968 Became affiliated with the Agency for Cultural Affairs.

1969 The Original Museum Building was designated an important cultural property.

1972 A new exhibition building (the West Wing) was completed.

1980 The Buddhist Art Library was opened.

1995 A ceremony to observe the 100th anniversary of the Museum's opening was held.

1997 The East Wing and the underground corridor were completed.

2000 The Conservation Center for preserving cultural properties was completed.

2001 The Museum became the Nara National Museum of the Independent Administrative
Institution National Museum.

Visitor information
Hours  9:30 - 17:00 (last admissions at 16:30)
9:30 - 19:00 on Friday (last admissions at 18:30) during the period from the last
Friday of April thru October, Augustl2 - 15, December17, January 7, February 3,
March 12.
*during “The 57th Annual Exhibition of Shoso-in Treasures” period
9:00 - 18:00 (last admissions at 17:30)
Closed Mondays (if a National Holiday falls on a Monday, the museum is open on that day
and closed instead on the following day.)
Year-end and New Year's Day holidays (December 28 - January 1)
Admission fees
Adults 420 (210) yen University/High School Students 130 (70) yen
(until September 30, 2006)
Adults 500 (400) yen University/High School Students 250 (200) yen
(from October 1, 2006)
Junior high school students and under: free
%% () indicate prices for those in groups of 20 or more.
pecial exhibitions require a separate admission fee.
#People with disabilities and one companion are admitted free of charge.
¢ Admission to regular exhibitions is free for those over 70 years of age.
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Executive Director,
Kyushu National Museum

MIWA Karoku

Kyushu National Museum
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The Kyushu National Museum opened in October 2005 as the fourth National Museum in Japan. By the end of February
2006, the number of visitors surpassed our expectations and exceeded the one million mark. This year we are planning 4
special exhibitions. In cooperation with Fukuoka prefecture, our museum presents the cultural history between Japan and
Asian countries with the idea that the formation of Japanese culture should be considered within the context of Asian
history. We provide enjoyable facilities for children to experience a huge variety of Asian culture. For researchers, our
museum functions as the center of museum science and international exchange in the Kyushu area. Through these
activities we contribute to the community development and always make efforts to become a familiar place to the citizens.
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@ Regular exhibitions

Visitors to the Kyushu National Museum can appreciate the long
cultural history between Japan and Asian countries in the Cultural
Interchange Gallery on the fourth floor, which consists of the main
exhibition room in the center and the surrounding related exhibition
rooms. In this gallery visitors can see about 1,800 various exhibits
within a year including national treasures and important cultural
properties, from the Paleolithic era to the opening of Japan in the Edo
period. The exhibits are planned to change about 110 times a year, so
visitors can appreciate brand-new exhibits on every visit. Inside the
gallery, there is a section where visitors can touch the elaborately
reproduced cultural properties and a theatre room where visitors can
enjoy high-definition movies. Lectures on the exhibitions and gallery
talks by volunteers and curators are periodically held. Furthermore, we
provide audio guide for the foreign visitors in 3 languages (English,
Chinese and Korean) and offer barrier - free accessible services to meet
the needs for wide range of visitors.

@Special exhibitions

<Fiscal 2005>

* 2005 Inaugural exhibition “Japan, Country of Beauty” (October 16-
November 27, 2005)
Focusing on the period when the Asian world influenced the
formation of Japanese art and the period when Japan first met the
western world, this exhibition showed the flow of Japanese art history
with 126 pieces including many national treasures and important
cultural properties. The number of visitors reached 440,000.

MERTRRE (FRE)

Regular exhibition
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The idea behind the Kyushu National Museum is that the
formation of Japanese culture should be considered not only
from the perspective of the Japanese Archipelago but also

HASALDRZ 7V 7 RN BLE AR PUE - BRE - R,
AT BE N RISRERIToTOET,

e 237 £ (52 37k BB bl 21 1F)
Fatih 404 F (EE 0 FTE LM 214
CERE 18 4E 3 H 31 HIAE)

BRI FE (LN ELIEME)
European-style Chest with Bird and Animal Design
in Mother - of - Pearl Inray (Kyushu National Museum)
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2005 Inaugural exhibition "Japan, Country of Beauty"

within the context of Asian history.

Number of art objects owned by the museum : 237 (3 National
Treasures and 21 Important Cultural Properties)

Number of art objects on loan : 404 (0 National Treasures and 2
Important Cultural Properties)

(as of March 31, 2006)

T 818-0118 i b WL K SEHF i 13 4-7-2
TEL 092 (918) 2807 (ft3%)
http ://www. kyuhaku. jp/

4-7-2, Ishizaka, Dazaifu City, Fukuoka Prefercture 818-0118
Phone : 092-918-2807
http://www.kyuhaku. jp/

* "China — Crossroads of Culture" (January 1 - April 2, 2006)
In this exhibition we introduced Chinese civilization with 211 cultural
properties including 133 national treasures. We especially focused on
the Soghdian people, who were the pillars of cultural exchanges in
the Western Regions around the Han and Tang periods. About
250,000 people visited this exhibition.

<Fiscal 2006>

+ "Beautiful Ryuku : kingdom of the sun" (April 29- June 25)

* "The charming shells from southern islands" and "2006 Exhibition of
New Archaeological discoveries" (July 29 - September 3)

* "Gods of the sea" (tentative title) (October 8 - November 26)

+ "The Price Collection :
JAKUCHU and the Age of
Imagination”

(January 1 - February 25,2007)

BRI [20E AA]
Fr178E10816B~11H278
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We promote the collection of materials which verify that Japanese
culture and history were formed through the cultural interchanges with
foreign countries, mainly Asian countries. 172 artworks were added to
the museum collection through purchasing including invaluable
artworks as "Landscape painting on hemp cloth" from the Nara period
and "Chinese and Namban (Western) Ships" from the Momoyama
period, the parmanent transfer from the National Museums in Tokyo,
Kyoto, and Nara and also donations.

We take an active approach towards various institutions and individuals
in order to exhibit and deposit the art works for further enrichment of
the regular exhibitions.

We continue to restore the newly purchased "Chinese Ships and
Namban(Western) Ships" and the important cultural property "Historical
Documents of So Family" at our preservation and restoration facility.
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Kyushu National Museum

D‘ KBRS EE) Educational activities
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(DPrograms at the educational exhibition room, "AJIPPA"
“AJIPPA” is the educational exhibition room. Visitors can experience
the ethnic cultures that historically had interaction with Japan.
The museum developed and uses the following programs:
* Educational kits
* Programs by junior curators (consist of high school students)
* Programs jointly operated with schools.
* Programs where visitors can experience firsthand the activities of the
museum.
(@Volunteers
We conduct basic and specialty training for volunteers to enhance
commentary of the exhibits, guide for the museum, education,
environment control, and events.
(3)Editing of children's guide book for the Inaugural Exhibition.
@®Improvement of the website's educational section
(®International exchange
* Holding international symposia
* Development of partnerships among
affiliate museums to enhance
international exchange in Asia
(®Internship

Cooperate with universities to improve |
the internship programs

YEERIEE

Educational activity
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Research activity
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By inviting researchers and sending our researchers abroad, we pursued
research on the cultural exchanges between Japan and Asian countries,
which is the main theme of our museum. After holding various
international symposia, such as "Symposium on Goryeo", we provided
opportunities for the better understanding of the latest research finding
in countries for researchers as well as the general public. We are
preparing to conclude the academic exchange agreement with museums
and research institutes in various countries.

For the preservation and inheritance of cultural properties, we are
pursuing research on scientific preservation technology and traditional
restoration technology in collaboration with universities, enterprises and
technical restoration experts. This year we started basic research by
introducing a new X-ray CT scanner and 3-D precision measuring
instrument which enable further investigation of cultural properties.

As highly information-oriented research activities, we have made the
data base of Seito Dazaifu and the data base of decorated tombs public
on the internet.

On October 23rd 2004, twelve Jomon period earthenware vessels from
Tsunan, Niigata prefecture were
damaged by the Niigata Chuetsu
Earthquakes. We restored and
exhibited them in the Cultural
Interchange Gallery during the
opening of the museum where
they were favorably received.
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1994

ACA (Agency for Cultural Affairs) created "The Committee to Investigate the
Establishment of a Museum based on a new concept".

It was decided that the name of the new museum would be the Kyushu National
Museum (tentative name) and Dazaifu City was selected as the candidate site.
The Committee compiled "A Basic Statement of Policy for the Kyushu National
Museum" (tentative name).

The Committee worked out "A Basic Plan for the Kyushu National Museum"
(tentative name).

ACA, Fukuoka prefecture and the Incorporated Foundation to Promote the
Kyushu National Museum (hereafter called the "Foundation") completed "The
Basic Construction Design". An "Expert Conference to Prepare for the
Construction of the Kyushu National Museum", set up jointly with ACA and
Fukuoka prefecture, worked out "The Regular Exhibition Plan".

ACA, Fukuoka prefecture and the Foundation jointly completed "The Design for
Implementing Construction " and " The Basic Exhibition Design."

ACA, Fukuoka prefecture and the Foundation jointly started "The Construction
Phase" (1st part of a 3-year plan).

The Independent Administrative Institution and Fukuoka prefecture jointly
completed " The Implementation of Exhibition Design."

The Independent Administrative Institution and Fukuoka prefecture jointly
started "The Exhibition Phase" (1st part of a 2-year plan) and completed "The
Construction Phase."

The building was completed.

The Museum became the Kyushu National Museum of the Independent
Administrative Institution National Museum.

The Museum was opened on October 16.

1995
1997
1998

1999

2001

2002

2004
2005

Visitor information
9:30 - 17:00 (last admissions at 16:30)

Mondays (if a National Holiday falls on a Monday, the museum is open on

Hours
Closed
that day and closed instead on the following day.)
December 25- 31
#¢As a general rule, the museum remains open during the exhibition period
for "The charming shells from southern islands" and "2006 Exhibition of New
Archaeological discoveries" (July 29 - September 3, 2006) .
Admission fees
Adults : 420 (210)yen
University/High school students : 130 (70) yen
Junior high school students and under : free
% () indicate prices for those in groups of 20 or more.
% Special exhibitions require a separate admission fee.
*People with disabilities and one companion are admitted free of charge.

% Admission to regular exhibitions is free for those over 70 years of age.
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Buildings =8 Prefectural Area 1,375 Eﬁ'{js’dgtAZ

#*H Shared Area 225 est Side Access

INEEETE &t Repository Area Total 4518 ek - ﬁ
YN Corporational Area 2,744 KZRIR
] .
=8 Prefectural Area 1,335 Dazaifu Sta SRR . h‘}iﬂ EIJL@%EE
Kyushu National Museum
#*HA Shared Area 440 Komyozenji Temple ﬁ
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Operation of the National Museum

9 " fﬁ"‘ 75‘ 6 D mj] Cooperation with outside

organizations and people

OEBEBM=EHES

E 2 IE. G5 EEEZ D TO D H %
T BEEBIT RO T LA THE B L RA MR 55
D BHYFS o SO L7 S5 HTR F L A 43 RLE
T TIR S BHEL R TOET . T, SUABE L
M TIE, FFEAEREOS EREZ T T0ET,
@ORDE=

F I BILA T2 728, KRGS EM
LCWz22 SR HMICERTCuET . e B, &
FHROHITIEITH A, SEMADME LR>THBE T,

(DThe supporting members system

To continue the operation of the museum, the National Museum
needs to make efforts to be self-supporting as well as solidify its
financial base by obtaining support from a wide range of outside
organizations and people.

For this reason, the Tokyo and Nara national museums have
supporting member systems and the Kyoto National Museum has a
supporting incorporated body called Seifukai.

(2Friends of the Museum

The purpose of this program is to make the museum more enjoyable
and attractive, and enable people to participate in various programs
at the museum.

The plan is operated independently by each national museum, so
they can respond to the individual characteristics of the region where
the specific museum is located.

E @%ﬁﬁo);’f-ﬂﬁ ° %E (TR184E4H1HZIE) Organization and number of staff at each museum (as of April 1, 2006)

Ol

(DOrganization
The organization chart of the Independent Administrative Institution
National Museum and the National Museum Secretariat

e N = - 5% I [53
MIITBUEANE I EYE - A EHEERX
LG B AESB R — R
Chairper: = National Mus Secretary-G 1|
of the Board WREIER] | secrctariac
of Directors Councillor on Curatorial Affairs
L (3) LS AL L]
Directors Tokyo National Museum
itk (2) TR I 7 T B
Productivity Monitors Kyoto National Museum
2 KL 7 T
Nara National Museum
R ESVALE )

Kyushu National Museum

KB ER %F&(%’éiﬁ’)\$¥ﬁ%’n)—[ PREE R Y)
Supervisor, Senior Manager Manager (General Affairs)
g?f“aeisl (General Affairs/Human Resources) %E (A$j’ﬁ§)
Manager (Human Resources)
E S ENIT .-T—ﬁﬂi?ﬂ“')—[ PRI (fi i)
Senior Manager Manager (Plannmg)
(Planning and Assessment) %E (ﬁﬂ:%*ﬁ@*ﬂ Mz )
Manager (Research Promotion)
BERELG R PRI (Bide- B AT Y)
Supervisor, L Manager (Auditing/Financial Analysis)
Asset Exploitation %E (ﬁﬁiﬁmaﬂﬂi)

Manager (Asset Exploitation)
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Organization chart of the Tokyo National Museum

Special Resear

i il i % g bR .&M‘E(ﬁ‘ﬂ Lo kR Rz (RERIH )
Executive Director Executive Vice Director Director of Supervisor, Manager (Accountant)
Business Development Accountant/Contract 1305 CGREH1Y)
Manager (Conlmcl)
LA 5 JE (BUSTHEMHLY) — $RIE (BUBTREMRALY)
Advisor to the Executive Director Senior Manager Manager (F\ulmus and Operations)
(Facilities and Operations) FF‘E (An‘ \l'
g (BAHEY) T Mdndgu(cmm] Mmmm)
Supervisor,
External Affairs B (PBHHI1Y) PRI (BALBHFEHY)
Senior Manager, External Affairs Manager (Business Development)
PRIE (BRI
| " . S Manager (Security and Public Services)
JoRR T BREERR T THRER ot SRR (BAY)
Planning and Planning and Development — 7- pecialist (Externa Eisy)
Development Senior Mm\gcr Exhlhmon and Graphic Design
I /\ N
S%l’?M]!IME; ﬁbﬁuom BEMY ALYy —
.F? 2 g;;—-—» Visitor Service Center (Guards)
. Senior Mana lﬁer Imem ational Relations
—BEWRRE 7 ARN _ .
Supervisor, Senior Manager, Education Programming
Education —HHE SR
Senior Manager, Lectures and Educational Event Programming
~ Semur Manager, Volunteer Services
— hEER R RivEE
Supervi Senior Manager, Informatics Swems Managemem
Informaics [ W — U 2
Senior Manager, Library and Photo Archives
Senior Manager, Public Relations and Press
— LR — BRI R i
Director of Stsmnar, Senior Manager, Regular Rotations
Cultural Properties Regular Exhibitions ) U UEVESY
o Senior Manager, Phoography Studio
— g A — Bhk I
Supervisor, Senior M anager, Collection Documentation
Registrar's Office LRSS
. Senior Manager, Collection Management
— RAFIBBER R SRR R _
Supervisor, Conservation Senior M;ﬂ}gcr, ;.r;vcmwc Conservation
LI L e 5

rch Chair
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Organization chart of the Kyoto National Museum

HIf R

Executive Vice Director

Wk
Head of Public
Relations Division

Executive Director

WIMRE

Manager, General Affairs

Manager, Financial Affairs

BBEMmR R

Manager, Facilities and Operations

HEPRE (BRETEEARY)

Senior Facilities and Operations Officer

MR (BRETEE AR )

Senior Facilities and Operations Officer

— I (BAHIY) *[ BfitRE
Chair of Public Relations Security
IR (551HY)

Senior Public Relations Officer

Al

Assistant Supervisor, Public Relations

22 42 2
SR
Head of Curatorial
Division

A 5 5

Senior Manager, Department of Exhibition and Education

— SIS R

Senior Manager, Department of Registration and Image Archives

— WHE A R

Senior Manager, Department of Information Resources

Senior Manager, Department of Conservation and Restoration
aps 2he =
— Kl
Senior Manager, Department of Fine Arts
EEy :
— LEEE
Senior Manager, Department of Decorative and Applied Arts
— BlhEE

Senior Manager, Department of Archeology

—— LW R

Senior Curator and Cultural Properties Administrator

— LRI

Senior Research Chair

& RE SRR

Organization chart of the Nara National Museum

i

Executive Director

il i
Executive Vice Director Supervisor,

Public Relations

W AR ———

PREE GRS H )

Manager, General Affairs

FREE (U Y)

Manager, Account

PRI (BRECEMH )

Manager, Facilities and Operations

—%E(iﬂﬁﬂ?ﬂﬂi)lw PRI (SRR Y)

kAl 1k

Assistant Supervisor

Senior Manager, External Manager, Business Development

HBE FIH —CAHY) — @R

Manager, Visitors Service Chief, Security

o, b )
PR
Supervisor,

Curatorial Division

LTS

Senior Manager, Planning

i — A% I

Senior Manager, Information Service

—HEEER

Senior Manager, Education

Senior M;mager. Materials
(=R =S

Hll s R

Senior Manager, Collection
e =

PSS

Senior Manager, Fine Arts
aiz g2

LEEZELERE

Senior Manager, Decorative Arts and Archeology

— P EREE R

Senior Manager, Restoration Technology

— LEwER

Senior Researcher
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Organization chart of the Kyushu National Museum

AMEEMERERARECOEEL TEREEETVET,

AR R kRl 1k WM R

AR

Executive Director Executive Vice Director

Supervisor, Public Relations Assistant Supervisor Manager, Public Relations

Wt

Manager, Account

BRI
Manager, Facilities

LIS

Director of
Curatorial Board

— Rl GERE))

Executive Vice Director

Senior Curator/Head of Exhibition Curator (Special Exhibition)

SALAS i 58 5

Curator (Exhibitions)
R R T BEREER
Senior Curator/Head of Conservation Curator (Conservation)

PAFEIE S =

Curator (Restoration)

AL R —[ PRI SR R
Senior Curator/Head of Cultural Properties Curator (Registration)
PORME B R

Curator (Collection Management)

I o I
L
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Kyushu National Museum is managed in cooperation with Fukuoka prefecture.
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NOZAKI Hiroshi : Chairperson of the Board of Directors (Executive Director, Tokyo National Museum)
SASAKI Jyohei : Director (Executive Director, Kyoto National Museum)

YUYAMA Kenichi : Director (Executive Director, Nara National Museum)

KUBONIWA Shinichi : Auditor (Director, National Association for Vitalization of Traditional Culture)

SHINOHARA Hiroyoshi : Auditor (Certified Public Accountant)

Karoku : Director (Executive Director, Kyushu National Museum)
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(®Board of Special Advisors

We have a board of special advisors consisting of learned men drawn
from outside the museum staff to gather various opinions from many
fields about the management of the National Museum Independent
Administrative Institution.

The mission of the board of special advisors is to discuss important
issues about the operation and management of the National Museum
and give advice to the Chairperson of the Board. The number of board
members is no more than 20 and their term is 2 years (renewable).
Generally, the board holds two meetings per year.
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FUKUHARA Yoshiharu : Honorary Chairperson, Shiseido Co.,Ltd.

OONUMA Sunao : Chairperson of the Board of Directors, Bunka Gakuen

ABE Mitsuo : President, the Society for the Promotion of the University of Air

UENO Shoichi : Owner, the Asahi Newspaper

OOHASHI Yoji : Chairperson of the Board, All Nippon Airways Co.,Ltd.

OGURA Kazuo : President, The Japan Foundation

TANAKA Koji : Chairperson of the Board, Kyushu Railway Company

CHINO Tadao - Adviser, NOMURA Research Institute,Ltd.

TSUIJI Nobuo : Professor Emeritus, the University of Tokyo

TSUJIMURA Taizen - Executive Director, Gangoji Institute for Research of Cultural Properties
TSUJIMURA Tetsuo - Chairperson of the Board of Director, Indepent Administrative Institution National Museum of Art
NAKAJIMA Fumiko : Writer

HAKETA Shingo : Grand Steward, Imperial Household Agency

Mary Christine : Cross- cultural Communicator

MINO Yutaka : Executive Director, 21st Century Museum of Art,Kanazawa

MORI Mayumi : Writer

REIZEI Tamehito : Chairperson of the Board of Directors, Reizei Family Shigure-Tei Museum

WAKASUGI Yoriko : Governor, the Soroptimist International of Americas Japan Minami Region
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@Board of Outside Evaluation

The performance of the Independent Administrative Institution is
evaluated during each fiscal year and during the period of the mid-term
plan. For this purpose, the Ministry of Education, Culture, Sports,
Science and Technology maintains a Board of Assessment to evaluate
the performance of Independent Administrative Institutions, but the
National Museum itself has a board of outside evaluation consisting of
learned men from outside the Museum, for self-evaluation of the
performance of its operation, to verify that performance and submit an
evaluation.

The Board of Outside Evaluation has the duty to evaluate the
performance of the operation of the National Museum and give advice
to the Chairperson of the Board. The board holds meetings and conducts
such inspections as necessary to perform evaluations.



ZHE Ry e S KOBAYASHI Tadashi : Professor, Gakushuin University
Chairperson
@JiEE ﬁi 5?* ﬁﬁ%ﬁ:NHK‘fﬂ‘E“?‘/a‘/'ﬂfﬁﬂyﬁﬁﬁﬁjﬁ YOKOSATO Koichi : President, NHK Promotions
Vice-Chai S
B W Mg 1B EM SAKAI Tadayasu : Executive Director, Setagaya Art Museum
3 18 =N Y S ee e e ] HANABUSA Masamichi : Senior Adviser, Kajima Corporation
ﬂg[ﬂ f‘é‘% ﬁﬂﬁj{%j{%]ﬁﬁﬁ FUJITA Haruhiko : Professor, Osaka University Graduate School
Wl R N =1 e FUJIYOSHI Masaomi : Certified Public Accountant
;';; gl\?: fg I;T'ﬂ!%i{ hﬁﬁ%%gﬁ%@ F'j § ﬂ MORI Hiroko : Committee, Fukuoka Prefecture Council for the Protection of Cultural Properties
(Bicpm)
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(5Board of Trustees (by each museum)

There is a separate board of trustees for each national museum. The duty
of the board is to discuss important issues concerning the operation of
the museum and give advice to its executive director.

HREIEYEESEERE  Board of Trustees, Tokyo National Museum
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OONUMA Sunao . Chairperson of the Board of Directors, Bunka Gakuen
TSUIJI Nobuo : Professor Emeritus, the University of Tokyo

AOYAGI Masanori . Executive Director, the National Museum of Western Art
ABE Mitsuo . President, the Society for the Promotion of the University of Air
URAI Masaaki . Committee, Taito City Council for the Protection of Cultural Properties
OOHASHI Hisayoshi . Principal, Taito City Shinobugaoka Junior-high School
OOHASHI Yoji : Chairperson of the Board, All Nippon Airways Co.,Ltd.
SAITO Jyunji : Station Master, Ueno Station, East Japan Railway Company
SAKAIDA Kazuo : Principal, Taito City Negishi Elementary School

SHIRO Yoshinori : Principal, Tokyo Metropolitan Ueno High School

CHINO Tadao . Adviser, Nomura Research Institute, Ltd.

FUKUHARA Yoshiharu . Honorary Chairperson, Shiseido Co.,Ltd.
FUTATSUGI Tadao : Chairperson, Ueno Sightseeing Federation

MAKI Miyako © Cartoonist

Mary Christine . Cross-cultural Communicator

MIYATA Ryohei : President, Tokyo National University of Fine Arts and Music
MORI Mayumi . Writer

YOSHIZUMI Hiroshi . Mayor, Taito City
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REBEALIEYEESESEE  Board of Trustees, Kyoto National Museum
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KOZEN Hiroshi . Professor Emeritus, Kyoto University

ASAO Naohiro : Professor Emeritus, Kyoto University

IWAKI Kenichi . Executive Director, Kyoto National Museum of Modern Art

UEDA Masaaki . Professor Emeritus, Kyoto University

UENO Shoichi : Owner, Asahi Newspaper

KOEZUKA Takashi . President,Osaka University of Human Sciences and Osaka Kun-ei Women's College
SATO Shigetaka . President, Keihan Electric Railway Co.,Ltd.

SAWADA Fujiko . Writer

SHIMASAKI Susumu . Executive Director, the Ishikawa Prefectural Museum of Art
NAKADA Junna . Chief Executor, Daigoji Temple

NARASAKI Shoichi : Professor Emeritus of Nagoya University

YAJIMA Hidetoshi . Chairperson of the Board, Shimadzu Corporation

YUYAMA Ken'ichi . Executive Director, Nara National Museum

REIZEI Tamehito . Chairperson of the Board of Directors, Reizei Family Shigure-Tei Museum

WAKITA Haruko : Professor Emeritus, the University of Shiga Prefecture and Guest Professor, Josai International University

(Hichimg)
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Board of Trustees, Nara National Museum
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KIMURA Shigenobu : Professor Emeritus, Osaka University

KANASEKI Hiroshi : Professor Emeritus, Tenri University

UCHIYAMA Takeo : Former Executive Director, the National Museum of Modern Art, Kyoto
OONO Genmyo : Chief Abbot, Shotoku Sect and Chief Priest, Horyuji temple

KITA Keita : Chief, the Shoso-in Office of the Imperial Household Agency

SASAKI Johei : Executive Director, Kyoto National Museum

TANABE Ikuo * Executive Director, National Research Institute for Cultural Properties, Nara
TSUIJII Akio : President, Kinki Nippon Railway Co.,Ltd.

TSUJIMURA Taizen : Exective Director, Gangoji Institute for Research of Cultural Properties
NAKAJIMA Fumiko : Freelance writer

NISHIGUCHI Hiromune . President, Nanto Bank

NIWA Masako : Professor Emeritus, Nara Women's University

HAMURO Yoriaki : Chief Priest, Kasuga Shrine

MIZUNO Masayoshi : President, Osaka Center for Cultural Heritage

MORIMOTO Kousei - Chief Abbot, Kegon Sect and Steward, Todaiji temple

YAMAZAKI Shigeko : Essayist

YAWATA Tadakazu : Superintendent, Nara Prefectural Board of Education

(i)

FMNELIEPEESFSERSE  Board of Trustees, Kyushu National Museum
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TANAKA Koji : Chairperson of the Board, Kyushu Railway Company
MIURA Hajime : Director, NHK Fukuoka

AGAWA Sawako : Essayist

EBII Etsuko : Deputy Governor, Fukuoka Prefecture

OU Sadaharu : Manager, Fukuoka SoftBank Hawks Baseball Club

OONO Shigeru : President, Kyushu National Museum Promotion Foundation
SAKAIDA Kakiemon : Ceramic artist

SATO Zenrou : Mayor, Dazaifu City

TAKAKURA Hiroaki : Professor, Seinan Gakuin University

TAKARA Kurayoshi : Professor, Ryukyu University

TADA Akishige : Chairperson, the Nishinippon Newspaper Co.
NISHITAKATUJI Nobuyoshi : Chief Priest, Dazaifu Tenmangu Shrine
HAYASHIDA Suma : Director, Onojo City Gender Equality Center "Madokapia"
YAMASHITA Hiroyuki : President, Fukuoka University

WAKASUGI Yoriko : Governess, the Soroptimist International of America, Japan Minami Region

@EE Number of museum staff

()

E R —fik ik TR - ik DA
Number of staff Administrative staff Technical and security staff Curators
il ot 241 97 41 103
ENAERF ) National Museum Secretariat
WOt R N7 A Tokyo National Museum 136 o4 21 %%
HUAREE N i Kyoto National Museum 42 20 16
Z5 FLIE] 37 [ fiff  Nara National Museum 34 13 13
JUM E 7 P Afi Kyushu National Museum 29 10 0 19
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SRR 18AEEE L Fiscal 2006 budget

INAFEEE Income

(¥if% 7)) (unit: thousand yen)

HIH  Items 2006 2005
TS 4 Grant for operating expenses 6,103,239 6,622,211
JERBEIA Income from exhibition activities 1,045,359 681,152
AGRHA Entrance fees 721,201 549,611
ZDWIRA Other income 324,158 131,541
i 2 e A B AR B 45 Grant for facilities improvement 0 311,504
B Total 7,148,598 7,614,867
FZHFHEEE  Expenditures (fifi: : T-H) (unit: thousand yen)
HH  Ttems 2006 2005
NS ¢ Personnel 2,367,080 2,316,396
AR Operational expenses 4,781,518 4,986,967
P General administration 830,360 788,893
BB Exhibition activities 3,143,156 3,311,091
AR 7SR Research 691,512 770,796
EAERYIE Education 116,490 116,187
i % A Facility Improvement 0 311,504
o Total 7,148,598 7,614,867
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Information about donation and membership
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BHEWEDHESL Inquiries

LS VALY

Tokyo National Museum

pre AL/

Kyoto National Museum

@Donations

Although Independent Administrative Institutions are
operated through the national grant for operating expenses
and facilities improvement, in terms of serious financial
condition and promotion of efficiency, it is required to invite
outside funds. And the National Museum, which is no
exception, must have a source of income beside entrance
fees. Thus the museum welcomes the financial support from
a wide range of outside organization and people.

@Donations of cultural properties

Also, the National museum appreciates donations of cultural
properties to conserve, research and exhibit them. (There is
preferential tax deductions/incentives provided for the
donations to the National Museum)

For further information about the donation, please contact
the following departments.

Y ESVALEY )

Nara National Museum

Resistor's Office,

Donations of cultural properties N
Cultural Property Division

) ARG R B R AR AR B AR
Donations National Museum Secretariat Public Relations Division Public Relations Division Public Relations Division
Account
% i AL FEBH R T | s YN AL AR B

Curatorial Division

Collection Management,

Curatorial Division N
Cultural Propertice

& H v qﬁ‘n’b 'R | 03-3822-1111 (k%) 075-541-1151 (%) 0742727771 (f£35) 092-918-2807 (ft.%)
OF v VINAAVIN—HIE @Campus Members System
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BEWVWEDHEL Inquiries

The Tokyo, Kyoto and Nara National Museum started the
Campus Members System which is a membership program
for universities and colleges. The program is aimed at
deepening cooperation with universities and colleges and
providing opportunities for their students to become familiar
with the National Museums.

Members can take advantage of various privileges, including
free admission to regular exhibitions, for a yearly
membership fee corresponding to the number of students.
For further information, please contact the following
departments.

L SR AL L]

35 7 T

S VALY

Tokyo National Museum

B P FETR WA B Y

B F':ﬁ w External affairs, Business
% ,b e s 5!,3 Development Department
Inquiries 03-3822-1111 (X5%)

Kyoto National Museum

WHLR MR
Public Relations,

Public Relations Division

075-541-1151 ({£3%)

Nara National Museum

WAL P A Y

Business Development,
Public Relations Division

0742-72-7771 (k%)
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@Membership

The Tokyo National Museum and the Nara National Museum
are supported by the supporting member system and the
Kyoto National Museum is supported by the Seifukai. We
also offer "Friends of the Museum" and "Museum Passport"
systems to encourage people to visit the museum more
frequently.

You are welcome to join any of these systems.

BE)SEHIEZE  Supporting member System

—Xa X —Xa —Xa
gy VAL Y] LURR I 37 1 6 P SN E VAL LY
Tokyo National Museum Kyoto National Museum Nara National Museum
% g3 HORCE L R W & B FEFEA )R E 7 R E N iR & B
Name Supporting membership of the Tokyo National Museum Seifukai Supporting membership of the Nara National Museum
FaR M H BMaH | HaH | BaEsE |HNEDEE H&H
Special Sustaining Supporting Special Ordinary Special Supporting
515 /f\‘\ E membership membership membership membership membership membership membership
Annual
Membership ﬂﬂ A H‘”ZF =] ﬂﬁl A E‘”ZF
Fee 1 00)3 F? I for individuals: | for organizations: 105 H 575 IIJ Pyl P? 50)3 IIJ I for individuals: |for organizations:
more than 575 IIJ 2075 IIJ (unit): more than 575 IIJ 2075 IIJ
1,000,000 yen 50,000 yen 200,000 yen 100,000 yen 50,000 yen 20,000 yen 500,000 yen 50,000 yen 200,000 yen
PR SEREHURICE) WS LAE O T IR T A TEE T,

K S EEEFORICKD FAMEZ AL T ETY UL ENL WA OMERF S RIZK 1M OH) MEE TAR TSI,
¥ BHLAADAEUSORHIRIE, AEF A TELE O A ME TAMETEE T,

Regular exhibitions:

Wi%h the meml;ership card you and one companion have unlimited free admission to the regular exhibitions during the museum's open hours.

L5 e

Benefits Special exhibitions:
With the membership card you and one companion have unlimited fee admission to special exhibitions during the museum's open hours.
* At other museums than the museum to which the membership applies, you have one time only free admission with a companion to special exhibitions.
*# Sustaining members of the Tokyo National Museum are allowed to enter a special exhibition with one companion free of charge, one time only.
= 2 ALY by =23 /> g SH AP
B B ow B S B FE TR e A S 4H 2 HEEA HEE WAL RSP T Y
/El\ b ¥ 5'[‘2 External Affairs, Business Development Department Seifukai Business Development, Public Relations Division
Inquiries 03-3822-1111 (%) 075-531-7519 0742-22-7771 ({8%)
q

KDL + INAKR—k  Friends of the Museum and Museum Passport System

SR S P

e AL LY

Kyoto National Museum

A EAL LY

Tokyo National Museum Nara National Museum

&% | ko%k IRAR—] KD KDL (SAR—F) KD ISAFE—]
Name Frends of the Museum Passport Frends of the Museum Frends of the Museum (passport) Frends of the Museum Passport
— i i — i Fh R — i FHE — i
3000M | 2,000H 3,000 2,000 6,000F | 3,000F | 2000 3000/ | 2,000/
(9/130HZT) | (9HI30HZET)
& | 15M | 40001 | 2500 1751
Annual | 10,000Yen | (10HIHED) | (10/1HXD) 10,000 Yen
Membership
Fee for general : | for students : for general : for students : for families : | for general : | for students : for general : | for students :
3,000 Yen 2,000 Yen 3,000 Yen 2,000 Yen 6,000 Yen 3,000 Yen 2,000 Yen 3,000 Yen 2,000 Yen
(Until September 30) | (Until September 30)
4,000 Yen 2,500 Yen
(from October 1) |(from October 1)
PR MR A RIEER S FIZ1PNCOSHAES AE T BRI A DA
S
Rt With the membership card, you have unlimited fee admission to regular exhibitions during the museum's open hours.
exh?l%ilii;s- * With the family membership card of the Nara National Museum, a total of five people will be admitted to any regular exhibition at the

Nara National Museum free of charge. You alone will be admitted free of charge to regular exhibitions at the Tokyo and Kyoto National Museums.

KO EASMBILSE 12BBA (72 | HIRIESTU LB, ATOBIE TR (2L IS L) MIR G | RO X AMBEALIZUIA (oL
L LS COMINCEBBEES | B AN oWl o) DR
B | WeR0 MERMRBERRRINCOSAE AT TR LIAOA PSRRI IR T LI L], A6 E
it SNAR—MFREEATEIZ1N, A5H6 TR (72720 10H1HZE 585 &0 LI EL
3T (4 3658) S SHZDWTIE2IEET)
q 0 fred Oerd . e " S Friends of the Museum: Free distribution of
Friends of the Museum : Free distribu- | Free admission to each special exhibitions up to six exhibitions (Note, however, 12 tickets to special exhibitions (Note,
tion of 12 tickets to special exhibitions | that up to two are valid only at the Tokyo and Kyushu National Museums with however, that six tickets are valid only at
B R (six tickets are valid only at the Tokyo | purchase after September 30) SLZS?ZE:’ZEN::::;; 31(\)4)“55“"’ pithipuis
Special National Museum) € With a family membership card at the Nara National Museum, total of five Passport : Frge admission to each special
exhibitions: | Passport : Free admission to each spe- | people will be admitted to a special exhibition at the Nara National Museum free exhibitions up to six exhibitions (Note,
cial exhibition (up to six exhibitions) | of charge. You alone will be admitted free of charge to special exhibitions at the :g;’;]"::; ‘I‘\}:‘li‘(‘)i;lo1:/‘[“/“"5:;:‘:;5;"]}‘3"’;:3:;2
at 4 National Museums Tokyo, Kyoto, and Kyushu National Museums. after September 30)) P
B | ESERIEIRAL S Y WHLRIBIMR WAL E SRR FEH Y WHLR
é\b‘ﬁ'% External Affairs, Business Public Relations, Business Development, Public Relations Division
Development Department Public Relations Division Public Relations Division
Inquiries . .
03-3822-1111 (ft %) 075-541-1151 (1%3%) 0742-22-7771 (f3%) 092-918-2807 ({t3)
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Independent Administrative Institution
National Museum Secretariat

13-9, Ueno Koen, Taito-ku, Tokyo, 110-8712
Phone : 03-3822-1111
URL : http://www.natmus.jp/






